Statewide Longitudinal Data System Committee

November 14, 2007
7:30-9:00 AM

Information Technology Department, Room 103

Call to Order: Meeting was called to order by Lisa Feldner.

	Members Present:
	

	Feldner, Lisa
	Information Technology Department

	Goettle, Shane
	Department of Commerce

	Maren Daley
	Job Service ND

	Massey, David
	Department of Public Instruction

	Kutzer, Wayne
	Career & Technical Education

	Witham, Jennifer
	Human Services

	Members Absent
	

	Wahl, Tami
	Governor’s Office

	Hillman, Michel
	ND University System

	Others present
	

	Pullen, Dan
	ND Educational Technology Council

	Krotseng, Marsha
	ND University System

	Korsmo, Tracy 
	Information Technology Department

	Walz, Nancy
	Information Technology Department

	Johnson, M. Doug
	ND Council for Educational Leaders

	Davenport, Susan
	Information Technology Department

	Thursby, Randall
	ND University System

	Schepp, Julie
	ND University System


Agenda


Topic: History prior to legislation

Discussion:

A handout describing the need for a longitudinal data system was distributed. An ad hoc group, many of the same people included in this group, developed it. They recognized the long-term needs of the state with regard to the use of data. Wayne Kutzer described FINDET, a system used for the similar purposes, which was created in 1994. At this point, FINDET is a single person operation. The legislation provided $50,000 dollars and an FTE for the LDS program. Tracy Korsmo has accepted the FTE position and is working on the project.


Topic: Legislation

Discussion: A handout was provided describing the committee and deliverables.  The legislation authorizing the committee is reflected in section 15.1-02-18 of the ND Century Code.   

a. Deliverables

1. Plan and propose a system

2. Recommend policies, procedures and guidelines

3. Provide data to stakeholders


Topic: Players & Expectations

Discussion: 

Committee members and guests each shared their entity’s expectations and identified present gaps in information sharing.

Marsha Krotseng from the University System has been following Florida for a long time. She stated that it is an excellent system to follow. The Statewide longitudinal data system would allow us to provide feedback to teachers and schools on how their students, as a group, are doing. We would be able to give feedback to the schools to know how their students are doing once they go into higher education and also to see how all students do in certain subjects.

Maren Daley, from Job Service believes we need a portal for workforce information. Her key interest is to take what was developed by FINDET and revise their system to get closer to the Florida model. We could look at people’s careers and what got them there. We need to use GAP analysis, fill areas in the workforce and use resources in future. Students could use it to see what careers are up and coming. Another use would be to target the workforce to fill gaps.

Wayne Kutzer, from Career & Technical Education, believes we need to collect academic attainment. We can use information from DPI, collect courses taken and measure technical skill attainment. We are currently pulling grades. The Federal Legislature is having us move to technical skill assessments, NCLB information, placement (for K12 and all 2 year campuses) and non-traditional (people of one gender who are in careers dominated by the opposite gender). FERPA is a concern in whatever system we come up with; if it is educational data, that data can only be used by people in the education division.  We can give data to anyone but the information cannot be processed or manipulated by anyone outside of the education division.

David Massey, from the Department of Public Instruction, stated that DPI collects information on enrollment, special education, and poverty level on K-12 students.  Additionally, along with the Education Standards and Practices Board, they collect information on school personnel. A variety of information is collected throughout agencies and the ultimate goal is student achievement in K12. He is looking for information for planning, trends and how we can coordinate together. He can see a wide variety of uses once we have data available.

Jennifer Witham, the IT Director for the Department of Human Services, believes part of safety net is integration of data with that of Job Service. DHS collects information to support families. It tracks families from cradle to grave. She is interested in investing in tools that are reusable for the state. DHS is trying to create a data warehouse for their services and has had opportunity to leverage costs. Jenny is on a committee for privacy issues regarding health. A lot of the privacy and security standards are the same.

Julie Schepp, with University System, thinks we have more data now than ever. We need to bring it together and use it productively. Longitudinal data would be used for accountability measures, workforce and everything else. We could make better decisions without going through a ton of steps. We need somewhere we can all go into one spot to get information. This is very important to the state.

Randall Thursby, with University System, added how important it is that we build portal to warehouse with useful statistics that are important to legislature and the public. It also must have a good search engine. 

Shane Goettle, with the Department of Commerce, has an interest in knowing, as we look to future what the career interests are and whether we can have an impact on that. Where are students heading and is that lining up with the kinds of jobs in our society? What caught his attention on the Florida model is that they also track people when they return to the state after leaving. Many times it is important to understand the underemployment. What skills reside in that community? We can do that now if we have a company that wishes to partner with us and we can help them understand more about the people and skills in that community. We need more understanding of the demographics of our students and workforce. We need to track people who are trying to get into workforce. We have some data, but the more we can drill into it, the better off we’d be. On a lifelong learning basis, it is important for K-12 and college. In this day, people are switching careers at a high rate. We need to be able to measure their success. This system needs to be dynamic and adapt to with the ability to grow it from here.

Tracy Korsmo, with Information Technology Department, sees that we’ve hit on some of the many of the disciplines. We need to get information to public, school administrators, teachers and school boards.

Nancy, with ITD, has worked with a number of enterprises across the state. These include CJIS, where they match criminal information and the GIS hub, which has a governing hub for data sharing. She has experience in that area. We have now started the Business Intelligence program with the idea to create a system to provide support to programs and systems like this.

Dan Pullen, with the ND Education Technical Council, works with 85 school districts using Powerschool. This is hosted centrally at ITD. One issue with this data system is collecting good data. Edutech has tried to standardize the kinds of data needed and collected so this data is easily available. We’ve been assisting schools for their own warehouse of collecting data on schools and teachers. West Fargo, Fargo and Bismarck are starting to collect this data. This is good experience for us to draw on. They are able to do deep analysis on that data. Our interest is to make sure all of these things are coordinated in a way to keep things straight.


Topic: Timelines

Discussion: 

DPI has the opportunity to apply for a competitive grant that funds longitudinal data systems for K-12. The grant is typically due in March. Dr. Massey indicated that DPI would appreciate assistance from the committee with regard to the grant writing. Another important date is July as that is when agencies must submit their budgets to the Governor’s Office. This committee would fall under that guideline. The group all agreed that it is a very condensed timeframe to plan such a large project.


Topic: Identify other Stakeholders

Discussion: 

Several agencies and entities that may have provide useful data were mentioned. They included WSI, ESPB, private schools, and tribal colleges. It is very important that individuals from K-12 school districts are involved in this process as their systems will be one of the primary data sources for this project.


Topic: Governance Process

Discussion: 

The chair asked how we envision this group working. We need to come up with structure, scope and committees. What kind of governance do we want to have? 

Decisions/Next Steps:

Homework assignments: Committee members, along with ITD staff, were charged with coming back to the next meeting with ideas on committee governance. In addition, each member will go back to their respective agencies and find out what their agency expects from this longitudinal data system. Who are the providers and/or consumers of the data? These findings will help us get a jump start for the consultant who will come on board to assist in planning the system.

The next LDS committee meeting is scheduled for November 28, 2007.


Meeting adjourned at 9:00 AM.

