Statewide Longitudinal Data System Committee

January 30, 2008    10:30 AM – 12:00 PM

Information Technology Department

Ground Floor Conference Room – Judicial Wing

(Door just east of the cafeteria)

Bismarck, ND  58505

Attendees:

Sue Davenport


Lisa Feldner

Shane Goettle

Tracy Korsmo


Marsha Krotseng
Wayne Kutzer

Dave Massey


Dan Pullen

Mike Hillman

Randall Thursby


Nancy Walz

Jenny Witham

Jim Hirsch


Brandi Pelham
Brian Waala

Korrine Lang
1. Approval of the agenda
2. Approval of the minutes
a. Adding Doug Johnson to the communications committee

b. Adding Nancy to governance committee

c. Adding Randy to PK-12 committee, and governance committee
d. Adding Michelle Olson to FINDET committee

e. We can add people as needed without this committee’s approval

Jenny made a motion to approve the minutes. Korrine seconds. Motion approved.
3. Review and approve RFP
a. Nancy went over important categories
i. Schedule
1. If we approve the RFP today, we will release on February 1st. Vendor responses are due March 3rd. We will evaluate responses the week of March 14th (time will need to be freed up time on your calendar). The contract will start April 1st. If vendors are in the vendor pool, they do not need another contract

ii. Background information

1.  PK-12

a. Changed from 8 to 9 REA’s

2. Career and Tech Ed

a. Changed educational to career tech centers
b. Changed the word retrained to retained

3. Higher Education

a. Changed title to Public Higher Education

b. Statement added at the end of the paragraph
4. Other than WSI, we do not have Human Services. MCI is mentioned under Initiate to include MCI. Tracy and Jenny will get together to break this out further under the background section with a reference under technical requirements

iii. Budget
1. We are only considering estimates under $50,000

iv. Other than WSI, we do not have Human Services. MCI is mentioned under Initiate to include MCI. Tracy and Jenny will get together to break this out further under the background section with a reference under technical requirements

v. Scope of Work

1. List of attachments will be updated to match the document
2. Add Legislation to attachment list
3. Links will be added for DPI and Higher Ed, as available

4. Mike will get information to Nancy by tomorrow for NDUS.

5. We do not need every element in each program; just a sample of what information is used and/or collected at this time.
6. Contract Schedule

a. Adding the word deliverables under what needs to be completed

b. Are we not providing workspace? No, only meeting space. This will allow for someone to come in for a week to gather information
7. Do they need to report to a committee? If so, which committee? 
a. We only have a small budget and cannot burn it up. Could they report by phone? Lisa thought the IT committee would be too busy and wouldn’t be the correct committee to handle this. We could go to the governors or education committee. If we don’t report to another committee, legislatures may think we are not following protocol. Dave heard that a couple legislatures think after we finish this stage, the expectations are that this would be up and running. We are only in the process of going to legislatures with a recommendation as to how we think we need to proceed. Communication needs to be addressed. We may need vendors to provide two presentations for us to review before presenting to other stakeholders. This could be done in one trip with time for the vendor to make changes after the first presentation to this committee and the second presentation would be by invitation only from the LDS committee. We may have them present to the LDS through webinar. The second presentation would be here over a period of three days. Would this affect the schedule? Would we have to pay for legislatures to travel here out of our budget? Yes except those that are on the Legislative council. Do we need to update our budget accordingly? Maybe we could use webinar for those who are off-site or have other agencies help pay for this travel? All agree we cannot go under the $50,000 or we will not receive responses from any vendors. Who will be the responsible party to ensure payment for travel?

vi. General contract information. 

1. Dates must be update to match schedule in RFP

vii. Evaluation
1. We need to have a vendor that has experience with K-12.

viii. Are percentages agreed upon by the LDS committee members? Group discussion on percentage weights and reasons behind them. Corrine would like to see more under technical and less under contract. Nancy said are looking more for strategic planning that technical. Jenny said since this is basically a fixed price we should base less weight on cost. All agree to add 5% to experience to make it 15% and change the percentage of cost from 15% to 10%.

ix. Need to decide if all of the LDS committee will be scoring or if a committee will be chosen for scoring?

b. Nancy made additional changes as agreed to by this committee

c. Mike motions to approve the RFP. Jenny seconds. Motion approved.

d. Nancy is sending the RFP out to the vendor pool and the DQC. Let her know if you would like it sent anywhere else.
4. Evaluation committee 

a. On technical side, everyone score individually and modify scores together based on expertise.
b. If more than fifteen responses, we will have a smaller committee to weed out some vendors. The committee will include: Randy Thursby, Nancy Walz, Jenny Witham, Dan Pullen and Jim Hirsch. The remaining vendors will be scored by all members of the LDS committee. 
5. Introduction of project manager
a.  Brian Walla

i. Lisa asked him to help with the logistics and such

1. Also, he will help with subcommittees
6. Next Meeting:

a. Committee updates

i. Privacy/FERPA

ii. Data Governance/ data sharing 

iii. ND Education Databases

iv. IT Tech Committee

v. Long-Term role of FINDET

vi. Communications
b. Next meeting: Feb 13th or 14th looks good. Jenny will check with initiate and get back to us to see if that will work. Sue will block out time the week of March 14th. The subcommittee will meet on March 3rd at 3PM to open up the proposals. The following week, LDS members will meet for 2 to 3 hours to score proposals. Each person should score on their own prior to the meeting and scoring may be modified at the meeting. 
