Statewide Longitudinal Data System Committee

Information Technology Department

Bismarck, ND  58505
August 13th, 3:00-5:00 PM

Red River Room, State Capitol
Attendees:

Tracy Korsmo, Sue Davenport, Lisa Feldner, Maren Daley, Marcia Krotseng,

Nancy Walz, Dave Massey, Leigh Ann Huether, Doug Johnson, Wayne Kutzer, Jim Hirsch, Dan Pullen, Julie Schepp, Michelle Olsen, Shane Goettle

1. Approval of the agenda
a. No changes

2. Report from the Privacy Committee

a. Leigh Ann reported on the new, proposed FERPA rules with changes and reasons for those changes. If regulations go through, there may not be many hurdles to get information. The Data Quality Campaign has lots of information on FERPA on their site.

b. Doug told us the hearings closed on May 8th. Social Security numbers are still a no but the other numbers shouldn’t be a problem. Found analysis done by a law firm that lays out the issues, impact and recommendations.
3. Continued work on acceptance of SLDS Strategic Roadmap Recommendations

a. Lisa would like the group to take a look again at each recommendation

i. Tracy, budget is still in the works. Overhead needs to be addressed

ii. Dave, K-12 data, working on a separate initiative. They are going to apply for the federal LCS grant. They are in process of getting information together, deadline is September 25th 

iii. Higher Ed: they were going to look at a proof of concept from a vendor.

iv. Preparation of data. Dave asks if there is additional guidance on that. Tracy, this is out of a section of the proposal. This is more informative. They have a budget idea but it is not listed. Tracy said not every agency needs a data warehouse. It was a little misleading. We had a previous discussion about this. These would be agency specific costs not included in Claraview. Cost would be different for each agency. We haven’t defined a format so we would have no way of coming up with costs. Dave would like more inf. Nancy looked at the next recommendation (Define a data integration strategy) and said it will give the expectations. There is still work to be done. Doug believes we may need to look at the wording. 

v. Define an integration strategy. We will change the order of the two recommendations.

vi. Sustain, then transition FINDET. Add ‘with changes’. We changed the title of the recommendation.

vii. Select a BI reporting tool. Tracy said we’ve tried to establish enterprise licensing. They get expensive for each license rather than enterprise licensing.  We accept as is. Motion approved, all agree.

viii. Implement an Education and Workforce Council. We talked about having this group for this committee. We would make decisions regarding standards and data requirements. Tracy said other states have different committees to handle different elements. They make recommendations to a higher council to make the final decision. This would be our Education and Workforce Council. Feds are very serious about structure. Nancy we could call it a steering committee. They would be governing. Discussion of the word ‘governance’ continued.  We had a group discussion about the name of the council that will be making decisions. We will remove the word, training.  Recommendation in bold will change to Implement a State LDS council.  Also change Education and Workforce to the LDS. Add the word ‘data’ in between statewide and concerns. We will approve with changes and we can revisit to accommodate further changes. Motion to approve by Dave, Doug seconds, motioned approved. We are assuming it will be this group. If others want to join later, there may be costs involved. Another issue is that we do not have a university representative yet. This is a concern to Lisa.  We will need to support their participation. All agree that $10,000 will be added as an estimated budget figure to cover this cost.

ix. Implement Formal Data Quality Processes. The budget figure is for contractors.  We will change it to say, the LDS Council should coordinate the evaluation of ND’s existing data quality processes to determine whether the data can support the state LDS program. Brief discussion on each agency’s subcommittees to handle data that goes into the LDS system. Marcia motions to approve the recommendations with this change, Wayne seconds, motion carried.
x. Rollout PowerSchool Statewide. This was accepted last meeting.

xi. Educate Users to Develop Data Analysts – Budget figure is for electronic training materials and instructor lead training. It does not handle the full time mentorship needed. Is there a contractor to hire to do this analysis based on other state’s data? Hiring versus developing your own. Maren said we could go with a consultant the first year. Doug thinks the title needs to be changed. Nancy explained it is to educate users to analyze LDS data. Doug asked if this would be to educate users so we can have more data analysts. We do not want each agency to have high level data analysts. We will leave it and come back to it. Maren suggested we ask Higher Ed to develop a program to learn the training. Discussion about who will use it and how to use it.  Title will be changed to “Train Users to Develop Data Analysts Skills”. 

xii. Align Student Identifiers. Specific for Higher Ed. Accepted as is. 

xiii. Implement Agency-based Data Governance Councils. Change to Implement Agency-based management teams throughout. Under Next Steps, remove completely. It will be replaced with LDS. Will develop guidelines for the IDMT. “Assigned to” will be addressed at a later time. Change “govern” to “establish”.

xiv. Establish and enforce LDS-Wide Data Standards. Replace IDGC with IDMT. Replace “oversee and govern” with “establish”.

xv. Mitigate Interagency Data Sharing Issues. Tracy and Nancy will rewrite the sentence under the title. 

xvi. Implement a Master Client Index Solution. 

xvii. Doug motions to accept all changes discussed. Shane seconds. Motion approved.

4. Governance Structure
a. Existing committee & other committees

i. Some have met and some have not. 

b. Draft legislation

i. Shane: FERPA may change some things on our draft. We should draft this for now. We will share data as long as it doesn’t violate Federal regulations. Some information on students after they graduate may not be FERPA regulated. One example is where they are working after graduation. Dave asks Lisa what the legislative mandate is. Will ITD come up with legislation draft? Who is the developer of the legislation? Someone from the legislative council will have to create this. What department is it going to come out of? We’ve been reporting to ITD. Roxanne Woeste is the analyst. We need it by the 27th of this month. The report will come from this group and it goes to the IT committee. Should we leave it to them or do we take it forward? It would help if the IT committee would take it forward. Lisa gave the executive summary last week. What is our task? Do we need a formal report from this group? Lisa said yes and run it by this group before the 27th. Lisa, Nancy and Tracy will work on a formal report. Nancy said we will take this recommendation and explain what we are asking for. This could be a one page document and budget on the second page.

5. Other
6. Adjourned 5:02 pm
