SLDS Meeting
March 17, 2009   8:30 AM

ITD, State Capitol, Ground Floor Conference Room
Attendees:

Lisa Feldner, Shane Goettle, Steve Snow, Tracy Korsmo, Sue Davenport, Jim Hirsch, Dan Pullen (via video), Wayne Kutzer, Mike Hillman, Nancy Walz (via phone), Marsha Krotseng, Jenny Witham, Randall Thursby (via phone), Brandi Pelham
· Update on the Commission

· Wayne explained bill 1400. The senate is going through it and making lots of changes. They took out early childhood, changing membership appointee to the Legislative Council instead of the Governor. There could be term limits on commission members.
· Bill 1081 failed. Interaction with bill 1400 includes it. Funding is in SB 2062, takes authority out of previous bill. Wording about joint boards implementing high standards and all teachers standards are kept high. Commission was K12 and some legislatures. 

· DPI Grant status

· Steve talked to them this morning. We received the full funding for the LDS grant, funds start in April. Fiscal year 2009 grant of $6.7 million, $6 million was core. We could ask for up to $9 million additional. We asked for e-transcipts, $477,000 for e-tanscript licenses. The other part was a SIF proof of concept(student info auto reports to the state.) Full SIF licenses were quoted at a million. The feds like the work/school interoperability framework. 
· PeopleSoft Campus can accept SIF student record transcripts through some conversion code developed in Arizona State. Tracy explained we are going to do a proof concept and investigate other enterprise options for transferring ND transcripts to the NDUS. We need to do some investigation during the first year of the grant. E-transcripts are scheduled to start in year 2 of the grant. It could be a year to get the RFP out the door. 
· Money starts flowing in April. The grant has consulting fees for enterprise strategy in the first year. These grant dollars are separate from stimulus. We have $25k for pilot license. Ohio, Wyoming and Alaska are trying to implement now. Feds are high on SIF. 
· We have to get back to working on IDs which are retained through P-16. Are we going to use the empl id? We should consider early childhood also. We have a good start. We have an upper 80% match. We have to expand on this project for the stimulus piece. DQC 10 elements are now to get you in the front door. More will be expected. 

· Where is the state with PowerSchool transitioning? We are losing 2 positions in PowerSchool. Lisa is not sure if we still have PowerSchool left on the House side. 
· Randall thought we could possibly bring in a consultant with overall architectural framework to make these transfers as simple as possible. This is the golden opportunity, once things are locked in, it will be hard to change it. Randall said we need to pull our staffs together before we bring in the consultant. We have to RFP consultants. The good ones will be grabbed up quick with this much money out there. Randall will talk to Lisa for people who could be targeted for this work. We could prove single source. Lisa appoints Randall, Tracy, Jenny and herself for this committee.
· Nancy has been working with Tracy and Steve. They came up with a list of 10 projects we could do with this money. We have to pick and chose which we will go with. Lisa decided we will run that by the group when we have guidelines. 
· Is higher ed working on stimulus finding? Shane said there isn’t a whole lot of higer ed specific funding. It is through others. Marsha indicated the funds are linked to training opportunities and such. None with data systems mentioned.

· We need to take this opportunity to plan and pull things together as a state. Issues are related to single identifier. Randall noted the 80% match in PowerSchool system, loading k-12 id into the system. We have Social Security numbers to match with workforce. We need to look at architecture and timing and how we collect the other numbers. Planning on enterprise level is crucial. We are not going to change PeopleSoft to work on a common identifier. The common id has to match with the Social Security number at some point behind the scenes. We need to look at what other states are doing. 
· Jenny said the MCI project is doing the same. They are not changing their ids. The common id runs in the background to link them. Kevin Nosbusch is the product manager for that. They are looking at going live in June. 

· Legislative Update

· Lisa talked about ITD’s budget. PowerSchool piece didn’t leave the Senate intact. It’s hard to put all schools on. We don’t know the answer yet. Shane asked if we should meet with key players in the House to talk about these issues. If we lose that piece, it will affect all of us. In the grant, we added 2 data decision makers that need to be funded.
· Regarding privacy, everything stayed. No funding except special funding.

· Next steps

· Monitor things and the committee may schedule a brief meeting. 

Meeting adjourned 9:48 AM.
