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SLDS Committee Meeting Minutes
Thursday, September 23, 2010 @ 1:30 PM – 4:00 PM
Harvest Room, State Capitol Building
Bismarck, ND

Attendees:	Committee Members:
Lisa Feldner, Kayla Effertz, William Goetz, Doug Johnson, RaeAnn Kelsch, Wayne Kutzer, Dan Pullen
Guests:
Rob Bauer, Bill Demaree, Tracy Korsmo, Sarah Lee, Connie Mittleider, Mike Mullen, Steve Snow, Jim Stenehjem, Randall Thursby, Larry Anderson, Jenny Witham

1. Approval of the minutes from 8/04/10
· Doug Johnson made a motion to approve the minutes.  Wayne Kutzer seconded the motion. No one opposed.

2. Approval of the agenda
· Agenda order was rearranged to accommodate committee members’ schedules.
· Revised agenda approved with no one opposing.

3. K-12/Higher Ed Linkage – matching project status (Sarah Lee)
· DPI and NDUS exchanged seven years of graduate data and three years of data on students ages 15-and-up. 
· This data included information on whether or not the student had enrolled in a North Dakota higher education institution, along with the institution code. 
· Note that “enrolled” does not necessarily mean currently enrolled or enrolled full-time, it means that the student at one point took a class there.
· The project team is meeting in a couple of weeks to review and verify the results of the matching.
· The project team has started working on documenting these results and recommending a process to continue the matching. These documents are due in December.
· The next step is to repeat and improve upon the matching process, with matching occurring possibly annually or semi-annually.
· This proof of concept is the beginning of entity resolution for the SLDS.

4. Name change, new logo, and new website URL (Lisa Feldner/Sarah Lee)
· Lieutenant Governor wants one name to avoid confusion. Therefore, the name will now revert back to the ND SLDS (North Dakota Statewide Longitudinal Data System) since that name is the most familiar to everyone.
· DPI’s ndSLEDS project for the K-12 data warehouse will now be known as the “K-12 portion domain of the SLDS.”
· Other potential projects coming on board will be known similarly (e.g., the Workforce portion of the SLDS)
· Sarah Lee showed the new logo (which is also at the top of these minutes).
· New website URL is http://www.slds.nd.gov
· Name change and new logo approved with none opposed.

5. SLDS planning update (Sarah Lee)
· Sarah Lee provided the group with the project charter and reviewed the scope of the project. The next step is for the project team to start writing the project plan for Phase 1.  This plan is due December, 2010.
· This first project plan will cover the work to be under the $2.2 million appropriation (Phase 1), which includes creating the data warehouse, implementing a business intelligence system to develop and publish reports, and developing and implementing a data quality process.
· A second project plan will be created to cover the remaining $3 million (Phase 2), which will focus on growing the data warehouse, incorporating more data, and providing further training.
· The project team needs to evaluate the State Fiscal Stabilization Funds Phase 2 requirements, which may require some changes to the scope.
· Phase 1 timeline is from January, 2011 through December 2012, with closeout documentation to be drafted through March 2013.
· Phase 2 timeline is from January, 2013 through December 2014, with closeout documentation to be drafted through March, 2015.
· It was suggested that the project team explore what financial commitment other agencies need to make.

6. SLDS K-12 project update (Sarah Lee/Tracy Korsmo/Steve Snow)
· The project team is writing the project charter for the execution phase of the project.
· The project team is working with the vendor as part of a proof of concept to develop and deploy the Transportation, Finance, and Employee Compensation subject areas.
· The Assessment Committee is working with the vendor to create template reports and finalize the scope for the project.
· The project team is establishing an Attendance Committee.
· Steve Snow provided update on vertical reporting.
· Thirty nine districts have signed up for the vertical reporting pilot, and the team has pulled roughly 56,000 students. 
· Most of the larger school districts are participating and West Fargo and Valley City have recently agreed to come on board. 
· This vertical pull is taking information from PowerSchool and putting it into a staging area. Information will then be pulled from the staging area to satisfy reporting requirements. 
· Steve has gotten overall positive feedback from the districts, even with the few problems we’ve had as a pilot. 
· The project team has automated the assignment of State Student ID’s and is currently testing pushing these back to PowerSchool (with the hope to deploy this feature in a few weeks).

7. Project FTE Requirements (Lisa Feldner)
· ITD will have one FTE for a data statistician/data analysis in its budget. This position will not engage until the second year of the biennium.
· ITD is also requesting funds in the next session for two additional FTE’s: a report developer and a trainer (who would focus on training people how to use the data)
· Currently, ITD has two FTE positions already: the business intelligence analyst and the program manager.

8. Subcommittee updates
· Communications (Marsha Krotseng)
· Per Dan Pullen the Communications Committee has not met as of this date.

· Data Governance and Data Sharing (Lisa Feldner)
· Mike Wilma and Mike Mullen created another draft of the data sharing agreement to try to incorporate additional requirements regarding security and privacy, and to also incorporate concerns regarding FERPA. 
· Per Mike Mullen, they should have this draft agreement ready by October 1, 2010.
· The Department of Education may be providing further guidance regarding FERPA and longitudinal data systems which they hope to incorporate.
· Per Mike Mullen, the goal is to have the final agreement completed by November 1, 2010.
· Lisa Feldner and Randall Thursby mentioned a need for potential changes in legislation to revise the entity authorized to report on the data. Currently FINDET is called out by name.

· Professional Development (Lois Myran)
· Lois was not able to make the meeting, but she sent an update via email to Sarah Lee.
· Per Sarah Lee, Chancellor Goetz is working on naming the Higher Ed representative for this subcommittee, and G. David Massey is currently working on a report from their first meeting.

· Technology (Tracy Korsmo)
· The SLDS project plans to build off the K-12 data warehouse environment and utilize the business intelligence components already purchased by OMB, DPI, and DHS.
· Tracy Korsmo is working with the vendor and asking for designs on a P-20 data warehouse and its staging components. He will present an overview of the architecture once this design is complete.
· Tracy Korsmo is working with Higher Ed, DPI Adult Ed, and CTE on WIA/Perkins federal reporting requirements and the FEDES interface.

· Workforce Accountability (Jim Hirsch)
· Larry Anderson presented for Jim Hirsch.
· This subcommittee is working with ITD and Job Service on the grant application for a Job Service data warehouse for federal training programs.
· There is a need for data from the private higher education institutions. 
· Possible that the SLDS Committee could request data from these institutions and define authorization to see that data. 
· RaeAnn Kelsch mentioned that the University of Mary has expressed some interest.

9. Next meeting
· Tuesday, October 12, 2010, 3:00pm-5:00pm
· Bismarck location TBD.
· Outlook invitation will be sent for those on the State’s Outlook email system.
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