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SLDS Committee Meeting Minutes
Tuesday, December 6, 2011 9:00 – 11:00 am
North Dakota Association of Counties Office
Bismarck, ND

Attendees:	Committee Members:
Maren Daley, Lisa Feldner, Doug Johnson, Wayne Kutzer, Dan Pullen, Steve Snow, Jennifer Witham, Beth Zander
Guests:
Rob Bauer, Pam Crawford, Stacy Duffield, Tracy Korsmo, Marsha Krotseng , Jennifer Kunz, Sarah Lee, David Massey, Lois Myron, Richard Rathge, Don Schible, Steve Snow, Janet Welk, Jenny Witham
1. Approval of the minutes from 12/01/10 and agenda
· Doug Johnson made a motion to approve the minutes and agenda. Wayne Kutzer seconds the motion. No one opposed. 

2. Legislation changes (Lisa Feldner)
· HB1021 – ITD’s Budget
· SLDS budget includes funding for operations and enhancements.
· There is funding available to a FTE to help with research. After the system is ready to go, the committee needs to meet to see if we want to hire someone to do this work or contract it out
· HB1214
· Nothing was really changed, duties were put in another section, and document was cleaned up the way the law read. ITD will provide staff. 
· Section 3 states if the committee needs data for federal reporting, agencies are required to provide that data. 
· Section 4 allows use of vital records.

3. SLDS project update (Sarah Lee/Tracy Korsmo)
· Completed proof of concept using Workforce data, finished the Williston State College accountability report, produced matches to Workforce data, and modified the Vital Stats system to include birth records in the SLDS.
· Working on the master student index, collecting Higher Ed remediation data, beginning work on a data pump for Vital stats, creating a web service wrapper around state students ID process and expanding existing K-12 portal.
· Will be continuing to review the best direction for ND and gather new report requirements. 

4. Demo of K-12 Portal (Tracy Korsmo)
· Tracy Korsmo conducted a demonstration on K-12 Portal.
· The next stage is with immunization data.
· The portal has released a series of reports at many levels to pilot school districts. 
· Reviewed types of reports and dashboards.
· The Higher Ed team has been working on remediation data on education remedial course work. We have the data but there are factors that skew the data. The students that are returning are not held at the same standard. 
· They are in the process of revising FERPA. This will aide in being able to get feedback to the high schools. 

5. Workforce Data Quality project update (Maren Daley)
· They were given a grant from the US Dept. of Labor to develop the workforce site of LDS. Their unemployment insurance is very old.  Working to affectively extract data from the system and automate it to the state longitudinal data system.
· The project is running smoothly. 

6. SLDS – K-12 project update (Sarah Lee/Tracy Korsmo/Steve Snow)
· Completed the customized assessment reports for ND, portal is up and running, loaded the NDSA, and the automated state student ID assignment. 
· Currently loading the ACT, NWEA and NDSA growth model data, making portal more user friendly, designing security applications, finalizing and modifying reports, working on SFSF Phase 2 data, and enhancing vertical reporting.
· Other projects in progress include eTranscripts and PowerSchool conversion.
· [bookmark: _GoBack]Project tasks that are coming up are the Go/No go decision training will start in Februaryon to start training in February, starting work on AIMSweb, DIBELS/DIBELS Next, and mCLASS assessments, pilot the security application, and review portal products.

7. SLDS and Hess grants (Lisa Feldner)
· SLDS Grant
· There is another round of SLDS grants. The committee chose to pursue the grant to help with providing better data with higher education. Working on writing the grant and is due December 14,, 2011. Back and forth data flow. 
· We can apply for up to 4 million dollars and will need Letters of Recommendations.
· Won’t hear back until June 2012.
· Hess grant (The request for proposal for Succeed 2020). 
· Allowing 4 REA’s the max will be $500,000/year working with college, careers and ongoing education. Looking at targeted reports throughout the state. 
· The data elements will be driving all this information. Want to see an increase in ACT and graduation of the high school level, reduce the number of drop-outs. Have fewer students need the remedial course work. As develop the grants the REA’s need to work with the colleges and communities to find out extensive information on what is needed to help the kids be successful. 
· The grants are 5 million a year. Intensive training needed to make sure they can handle the grants?
· This would potentially provide the opportunity to provide more difficult courses online.
· April 1, 2012 is application date. 
· In addition to those grants, each REA will get $15,000 for development of the grant.
· December 14th meeting to go over grant work.
· Hess Corp really wants to address the Native Americans

8. Report/data requests workflow and data certification process (Steve Snow)
· Steve Snow reviewed the workflow and data certification process. 
· There is a need for a SLDS data manager.

9. Subcommittee goals/deliverables (Sarah Lee)
· K-12/Higher Ed Subcommittee (Lisa Feldner, chair)
· This committee could dissolve. 
· Original purpose was to work on initial matching effort between DPI and NDUS
· Currently the SLDS project team, DPI, and NDUS are meeting regularity to work on data exchanges, negating the need for the original committee.
· Professional Development Subcommittee (Lois Myran, chair)
· Purchased the NSDC Professional Development Standards Perception Inventory survey and gave it to teachers to complete. 
· Collecting and analyzing the data that is collected. The analysis has not been started as of yet. 
· Dave Massey’s group has been working on the training. They have had staff discussions and feel that they need to use existing mechanisms that are in place for the training. Begin training with the pilot schools and then move onto the regional locations. Using LEA staff at this point.
· Purpose is to focus on tracking of how professional development for teachers affected students. 
· Lois Myran has information ready, but needs someone to analyze what they have so work can continue.
· Due to Lois’s retirement in January, this committee will need a new chair; rest of committee will remain intact.
· Communications Subcommittee (Marsha Krotseng, chair)
· Original purpose was to communicate the needs and used of the SLDS to the legislature – this has been done.
· New purpose is to document communication efforts, determine gaps, and create a communication plan.
· Original group will meet again to assess what they have and also determine if membership changes are needed.
· Sarah Lee will be assisting in this committee.
· Data Governance and Data Sharing Subcommittee (Lisa Feldner, chair)
· Purpose is to oversee the data governance and data exchange in the SLDS
· This committee will remain intact:
· Committee work to include:
1. Reviewing the revised  FERPA regulations
2. Managing issues and conflicts from data sharing
3. Establishing standards on the demographic identifiers for people
4. Collection and load frequencies
5. Managing the data request process and the list of repeatable required reports.
6. Potential deliverable: data governance document (including ownership and management policies).
· Technology Subcommittee (Tracy Korsmo, chair)
· Purpose is to communicate and discuss technology options and decisions.
· This committee will remain intact. 
· Workforce Accountability Subcommittee (Beth Zander, chair) 
· Beth is starting over with this group with the purpose of discussing the needs of workforce accountability.
· Committee will deliver a data directory. 
· Research Subcommittee (Stacy Duffield, chair)
· New committee whose purpose is to focus on the research being done in the SLDS
· Committee work to include:
1. Find out what questions people need answered.
2. Determine if the SLDS has the right data to answer these questions.
3. Work towards and support production of report requirements.
· Membership: Richard Rathge, D. David Massey, Lisa Feldner, Tracy Korsmo, Dan Pullen and Doug Johnson

10. List of required reports (Beth Zander/Tracy Korsmo)
· Beth is gathering and reporting on performance and common accountability
11. Next meeting
· Would like a meeting in February if the Bush Company Foundation is here.

12. Meeting Adjourned 11:10AM.
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