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SLDS Committee Meeting Minutes
Wednesday, July 18, 2012 1:00-3:00pm
Pioneer Room – State Capitol
Bismarck, ND

Attendees:	Committee Members:
	Lisa Feldner (Chair), Jody French, Don Schaible, Maren Daley, Beth Zander, Steve Snow
	Guests:
[bookmark: _GoBack]	Pam Crawford, Stacy Duffield, Mike Fisher, Tracy Korsmo, Jennifer Kunz, Sarah Lee,  and Steve Snow, Marsha Krotseng, Connie Mittleider, Richard Rathge, Michelle Olsen, Aimee Copas, Gretchen Hurley, Kamal Kumar

Meeting called to order at 1:03pm
Introductions were done.
1. Approval of the agenda
· Additions to the agenda - K-12 directory update – will discuss in the technology subcommittee updates.
2. Approval of the minutes from 4/02/12
· Unanimous approval of the minutes from last meeting.
3. SLDS K-12 Project Update (Sarah Lee/Tracy Korsmo/Steve Snow/Jennifer Kunz)
· Close to finishing re-plan.
· Will incorporate new elements; working on gathering reports for discipline data and a teacher lookup area that would be available to the public and also an enrollment mobility report to be done by November.
· Phase I training was done by Jim Stenehjem and Bill Demaree
· After Phase I training is completed, will work on Phase II training, which is training on how to use the data
· eTranscripts – Finishing up Phase II and now working on background and security portion to view transcript to utilize it and download it. Looking at pilot school to test this. This is for participating post-secondary institutions.
· Question was asked about a go-live date for counselor access. This will be looked at this fall.
4. Workforce Data Quality project update (Mike Fisher/ Maren Daley)
· WDQI project is currently in Phase I of III. 
· Will complete Phase I on December 10, 2012. 
· In September, will start analysis on benefit mainframe size. 
· Phase II is covering everything in the grant data sets (Unemployment Insurance claimant information). When done with Phase II, all linkage will be in place. Phase III will be developing reports for analysis. 
· Will be selecting business intelligence tool working in different parts of talent agency. Wage records have been completed and are used to track retention of students in North Dakota, progress of wage levels, and will provide information on dropouts and their wages over their careers. 
5. SLDS project update (Sarah Lee/Tracy Korsmo/Steve Snow)
· P20 project is still under budget and is running slightly behind schedule. 
· Current work focus is to expand matching person index and working with NDUS on data requirements. 
· HESS grant – plan is to get core measures of Hess grant piece. 
· We applied for extension to meet SFSF requirements which gives us until December 13, 2012 to meet these requirements. 
· Will be incorporating this into SLDS project schedule. 
· Have been awarded the federal grant concentrating on post-secondary which will impact the SLDS schedule, scope, and budget. 
· Articles were handed out by Marsha Krotseng regarding feedback to chancellor.
· SFSF funds require providing initial feedback on remediation and explanation was given how the grant expands this. 
· Request was made by committee member to see algorithm with the data sets. Tracy stated he will work on that today. 

6.	OtisEd presentation on P-20 and postsecondary strategy/work (Kamal Kumar and Gretchen Hurley)

· This is the vendor we are using for iMart product and they are also supplying us with staff to assist us with WDQI and SLDS projects. 
· Will talk about upcoming strategies.
· Company is made up people from private sector, for about 25 years. 
· OtisEd started at district level.
· Working with local IT staff (ITD).
6. Subcommittee updates
· Communications (Marsha Krotseng)
· Updated the communication plan that was reviewed last time to include documents noting the benefits of the SLDS and introductory materials (for new stakeholders, e.g., the new state superintendent).
· Thank you to Steve for putting content together for presentation of the draft SLDS benefits document. Focusing on overall framework; benefits to schools, benefits to state, benefits to local school districts.
· This has gone through an edit. Goal is to get to one page for Benefits of SLDS. List of participants to SLDS has been taken off but will be added back into the document.
· There was confusion with eTranscripts; need to be more specific.
· Steve Snow will review draft to define what the SLDS is, add the date that this would be available, and to clarify goals of SLDS.
· Maren suggested having more attractive benefits first to grab administrators’ attention.
· Sarah will send out the latest version for review and comments with the following updates:
· Will add box back in.
· Look at making things more specific and defining meaning of “districts”.
· Look at South Dakota’s communication tool and then this will be sent to whole group to review for comments. 
· Discussed intended audience and how to grab their attention. 
· A comment was made for possibility of focus groups to discuss the communication tool.
· Suggestion was made to add links/websites.
· Data Governance and Data Sharing (Lisa Feldner)

· Committee has not met. 
· Department of Health data sharing agreement in progress.
· Have not done anything with the early childhood program. There are grant dollars for this but ITD does not have the resources to start this. 
· Research (Stacy Duffield)
· Had conference call on June 11th. Started with document from Dr. Rathge talking about our process or path to take. 
· Descriptive data – sizes of school, types of building, qualified teachers, teacher characteristics.
· Can also take this to higher levels with correlations with relationship to different types of data, ACT, causal analyses. 
· Threw around some ideas with different types of variables, retention data looking at GPA and looking to see if they are indicators.
· Looked at where to start and what information we need to move forward. 
· Will discuss this at next mtg.  
· Researcher position announcement will be going out Monday, July 23, 2012. This is an ITD position is to coordinate the research.
· Working on getting the rest of the school agreements signed and looking at the possibility of visiting some of the higher education campuses.
· Technology (Tracy Korsmo)
· Bringing up new server in the next two weeks with increase of districts.
· Working on security application.
· Finishing up post-secondary active directory share in SLDS.
· State active directory was discussed. 
· University system went to this last year and has been going well. 
· Looking to create active directory for K-12. 
· Looking to start with high level teachers (teacher could use login for SLDS and for powerschool.) 
· We have assigned a project manager to this. Provides access with same login.
· Question was posed as to where to draw the line for non-education staff using this directory.
· Workforce (Beth Zander)
· Committee met yesterday.
· Agreed to move meetings to quarterly instead of monthly.
· Finishing up post-secondary active directory share in SLDS.
· Taking a new look at established questions regarding workforce.
· Continue to work on data incoming and outgoing. 
· Partners are willing to contribute to this using reporting accountability.
· Will establish committee as a team to monitor workforce issues and progress from there. 

7. New business
· Redefine and rename Professional Development Committee (Lisa Feldner)
· There is confusion as to what kind of professional development this was.
· Was supposed to be “Does professional development have an impact on student achievement?”
· Discussion was held to explain how most everyone on the committee retired. The focus was too narrow. Collecting data is difficult.
· Have to know teacher of record for the SLDS to answer that question.
· Will have new committee. Possible name might be Professional Linkages.
· Examples would be attendance codes or truancy. Looking for a chair of the committee and the first item to define would be teacher of record. 
· It was discussed that it would be helpful to have a member who works with PowerSchool on the committee.
· Discussed marking periods as something to work on.
· Lisa commented on the possibility of Darin King to be the chair. 
· Overview of IES site visit report (Steve Snow)
· One strength is the relationship between different agencies.
· Impressed with role ITD plays as neutral central third party.
· Another strength was the progress the SLDS is doing with districts at the table.
· Impressed with eTranscripts system.
· Strength is how Tracy looks at what other states are doing. 
Recommendations:
· Looking more into research with a pool of data.
· Continue talking to different stakeholders.
· Continued data governance.
· Talking to peers what the SLDS system can do for them.
· They expect a lot out of North Dakota due to multi-agency use.
8. Next meeting
· November 7, 2012 – North Dakota Association of Counties, Conference Room, 10:00 AM – 12 PM
Meeting adjourned at 3:00 pm.
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